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Methodology 
•Established contact list 
•27 Interviews
•Over 150 documents, videos, websites reviewed
•Final Report – with Gaps and Recommendations
•Excel file with appropriate resources 
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Gap #1 

Recommendation: 
Convene a Canadian Depopulation 
Workshop potentially using the 
European Commission’s Better 
Training for Safer Food (BTSF) 
workshop as a model, inviting 
international people with experience 
to act as resources, to build an 
information network and to provide 
the expertise to enhance a Canadian 
response. 

Subject Matter 
Experts





Gap #2 Recommendation: 
Information network of subject matter 
experts develop a One Welfare Safe 
Work Protocol.

Operations 
Training 





Gap #3 

Recommendations: 

1. Work with mental health practitioner(s) 
to develop a targeted course for the 
swine industry. 

2. Establish tools for developing and 
fostering mental health resiliency as 
part of the One Welfare Safe Work 
Procedure includes all aspects of 
worker welfare, including mental 
health. 

Humane Health 
and Welfare





Gap #4 

Recommendations: 

1.Work with stakeholders to identify 
messaging around the need for 
depopulation. 

2.Tap into the ASF EMB Communications 
pillar to develop an FPTI 
communications strategy around 
depopulation, with a focus on comms 
for operational staff, producers, and 
the public.

Communications



Communications
1. To make sure that people on the ground are heard and feel heard, 
so that operations challenges are effectively communicated up to 
(and responded to) by decision makers in real time. 
2. To ensure that messages are consistent at all levels and that 
misunderstandings are identified and rectified early. 
3. There will be many stakeholders, multiple organizations with 
different mandates, levels of government, and jurisdictions involved. 



Gap #5 Recommendation: 
AHC support the development of an 
approved list of depopulation methods so 
that producers and others have a reliable 
reference. 

Animal Welfare



Questions? Comments?
THANK YOU!
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