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Let’s start with a 
few questions 
related to the 

private sector in 
the Veterinary 

Services

How many countries have 
accreditation, 

authorisation, or delegation 
activities for the private 

sector or NGOs?

How many countries have 
producers and other non-
government stakeholders 
formally participating with 

the VS in delivering joint 
programmes?

How many countries do consult  
effectively with non-government 
stakeholders on VS policies and  

programmes, and on developments 
in animal health and food safety? Let’s Start…

66 Countries 

71 Countries 

46 Countries 



How are public and private stakeholders in Canadian 
veterinary services addressing future challenges? 

Vision: A sustainable agriculture and agri-food sector strengthened by 
an inclusive industry-governments partnership protecting the health 

and welfare of farmed animals.
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1. 
World Organisation for 
Animal Health and  
Canada 



Who we are

About us

The World Organisation for Animal Health is the global authority
on animal health.

We work to ensure the health of animals and their environments across 
the world, recognising that animal health impacts everyone’s health and 
that the safety of our future depends on it.

We help policy makers and governments create a future in which humans 
and animals benefit and support each other, for a more sustainable 
ecosystem balance, so that livelihoods are transformed, economies are 
boosted and the world is safer and healthier for everyone.

We do that by improving animal health, globally.



Who we are

Our history
We have been at the forefront of controlling animal diseases for more than 
100 years. Since 1924, we have focused on monitoring and disseminating 
knowledge about animal diseases, as well as on how to use scientific data 
to limit the negative effects of animal diseases on society.

Creation of the 
Office International 
des Épizooties

1924

First international 
standards adopted

1968

1945
Creation of the
United Nations

2022
New logo and
acronym adopted

2011
Declaration of
Rinderpest 
eradication

Adoption of new formal 
name as the World 
Organisation for Animal

2003

1995
Recognition of the 
WOAH standards 
by the world trade 
organization



Who we are

Our mission

We focus on:

TRANSPARENCY
Management of 
animal health
information

CAPACITIES
Capacity building for
animal health
professionals

STANDARDS
Development of international 
standards and the monitoring of 
their implementation

GLOBAL INITIATIVES
Development of global
strategies and in-country
support to roll-out

INTERNATIONAL COLLABORATION

is to improve 
animal health 
globally, thereby 
ensuring a better 
future for all.



Who we are

Our main 
working areas

Disease 
prevention and

control

Animal welfare

International 
trade

Food safety 
& food 
security

One HealthAntimicrobial 
Resistance

Sustainable 
animal 

production



Who we are

Our global 
presence

We work with 183 Members, to protect the health of animals.

Buenos 
Aires

Regional and subregional representations

Panama City

Abu Dhabi

Beirut

Nairobi

Brussels

Moscow

Astana

Tunis

Bamako Bangkok

Tokyo

Gaborone

Paris 
(HQ)

33 
Members 

in the 
Americas
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Canada: A Key 
Member in Global 
Animal Health and 
Welfare  

Experts

Animal welfare

Capacity building 
worldwide 

Reference Laboratories 
(16 diseases) 

And Collaborating 
Centres (4)

One HealthBiothreat Reduction 

Financial 
resources 



WOAH Standards

MANUALSCODES

Standards to improve animal health and welfare
and veterinary public health



2. 
WOAH and its partners: 
PPP Activities, success 
and challenges 
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Article 3.2.6.
Competent Authorities should, where applicable, have the 
authority and capability to develop or engage in public 
private partnerships to deliver animal health, animal 
welfare or veterinary public health outcomes. 

That is:
•to accredit, authorise or delegate to the private sector;

•to develop or participate in collaborative joint 
programmes with producers or other stakeholders.

PPP in the WOAH Terrestrial Animal Health Code 

https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
https://www.woah.org/en/what-we-do/standards/codes-and-manuals/terrestrial-code-online-access/index.php?id=169&L=1&htmfile=glossaire.htm#terme_bien_etre_animal
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WOAH values and encourages the participation of public and private stakeholders in its activities, 
including standard setting and implementation, sharing best practices and guidelines development, 
training, emergency preparedness, response guidance, and improving Veterinary Services.
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WOAH 
institutional 
partners 



17WOAH active engagement with private stakeholders - including producers

Panel discussion on the significance of PPP in the veterinary domain 
during the PPP Side event at the WOAH General Session 2024
Maria Sanchez Mainar, Science and Standards Manager, International Dairy Federation; 
1. Phil Hadley, Secretary General, International Meat Secretariat; 
2. Shannon Mesenhowski, Senior Program Officer, Bill and Melinda Gates Foundation; 
3. Masika Sophie, Global Health Policy Manager, World Federation for Animals (representing 

International Coalition for Animal Welfare, ICFAW) 
4. Jean-Luc Troch, President, Diagnostics For Animals (D4A)



18Partnership for Animal Health and Welfare  

This guide explicitly references and builds upon WOAH’s 
Terrestrial Animal Health Code (particularly Chapter 7.11 
on animal welfare in dairy cattle production systems), 
reflecting IDF’s collaboration with WOAH to align welfare 
practices in dairy farming with recognised international 
standards.
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Animal welfare Research & Development 

Partnership for Animal Health and Welfare  



20WOAH and IHSC: A successful Public-Private Partnership

Science-Based International 
Standard development Capacity building of stakeholders Sustainable partnerships for the 

implementation of standards

Since 2013, WOAH and the International Horse Sports Confederation (IHSC) have facilitated the 
international movement of competition horses globally. 
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Efficient disease control 
and eradication 

Rinderpest Eradication 
Campaign 

Science based 
international standards 

development and it’s 
implementation 

WOAH-IHSC

Brought Expertise and 
resource mobilisation 

Vaccine Bank

United Against Rabies 

Enhanced Veterinary 
Services Delivery

 Animal Welfare Global 
Forum  

Implementation of 
international Standards for 

Animal Welfare 
 

WOAH -IDF

Sharing information, 
Improved dialogue and 

development of a 
trustworthy system

WOAH - HealthforAnimals

Major Successes of Public-Private Partnerships
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Foundations of 
successful PPPs

1. a mutual appreciation of respective benefits and goals; 
2. a common understanding of the outcome to be delivered by the 

partnership; 
3. respective roles of the parties defined and understood; 
4. committed resource and capability to apply good project management 

practice with effective coordination, good communication and joint 
monitoring; and 

5. strong and lasting leadership commitment to making the partnership 
work and be sustainable. 
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Less trustworthy system 
leads to low trust and lack 
of mutual understanding 

An inefficient legal and 
regulatory environment for 
private sector engagement 
in the veterinary services 

Right stakeholder 
engagement 

Long-term Commitment 
from both sides 

Monitoring and evaluation 
of PPP initiatives 

Sustainability 
compromises if 

dependency on external 
funding 

Significant Challenges of Public-Private Partnerships
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1. Public-Private Partnerships may be initiated by either the public or the private sector. 
2. The public partner(s) must ensure that the service(s) to be delivered fall within their statutory 

or political mandate and meet the intention of that mandate. 
3. The public partner must ensure that the PPP is lawful and that any legal obligations or 

constraints are understood and properly implemented by all parties. 
4. All parties must ensure that any Public-Private Partnership is developed with appropriate 

transparency to all stakeholders and that relevant private actors have equal opportunities 
for engagement, for example, by proposing new initiatives or competing in a tender process 
initiated by the public sector.

5. All parties must agree on the definition of the service(s) to be delivered, how they are to be 
delivered, and how that delivery is monitored, assured and evaluated. 

6. The service(s) delivered by the PPP may have differing impacts and benefits to the public 
and private sectors.

PPP CHARTER:  12 principles for Public-Private Partnership in the veterinary domain 
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7. The benefits and impacts of the service(s) delivered must be defined, understood and respected 
by both parties. 
8. The duration of the partnership must be pre-defined by both partners, with the possibility to 
extend the period if deemed appropriate following joint evaluation and review. 
9. All parties must commit the necessary resources to ensure strong joint governance of the PPP. 
10. The private sector partner(s) must have the opportunity to capitalise on the benefits and 
impacts that accrue through the partnership in a transparent manner. 
11. The terms of the partnership must be set out clearly, either in a formal contract or in an 
alternative form appropriate to the PPP and agreeable to all parties in the PPP. 
12. The PPP must have an agreed stakeholder engagement and communication strategy which 
includes an appropriate approval process.

…contd.
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3. 
Building PPP Capacity 
worldwide
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Adopted by the 
World Assembly of 
Delegates of the 
WOAH on 25 May 
2017



28

In Africa and Asia to disseminate PPP Best Practices

Regional PPP workshops

3 case examples: Ethiopia, Indonesia, Paraguay
PPP Impact assessment

E-learning modules
Evaluation tool

PPP research papers

PPP PVS Targeted 
Support

Released at the 87th GS

The WOAH PPP 
Best Practices 
Handbook

(http://www.oie.int/fileadmin/Home/
eng/About_us/docs/pdf/Session/2017
/A_RESO_2017_Public.pdf

2017

The PPP journey so far …

http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
http://www.oie.int/fileadmin/Home/eng/About_us/docs/pdf/Session/2017/A_RESO_2017_Public.pdf
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Public-private partnership is a joint approach in which the public 
and private sectors agree responsibilities and share resources 
and risks to achieve common objectives that deliver benefits in a 
sustainable manner.

Public- Private Partnerships in the Veterinary Domain 
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Veterinary 
Domain and 
Stakeholders    

Source: Public-Private Partnership (PPP)  
introductory e-learning course
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Diversity of Private Partners 

Animal Health 
services providers 
Veterinary 
Professional, 
Paraprofessional, 
community animal 
health workers 

Farmers, Communities 
producer association, 
livestock entrepreneurs 
and industries, civil 
society 
   

Livestock Traders, 
slaughterhouses, 
Processors for Value 
added livestock 
products 

Manufacturers, 
Importers and 
Distributors of 
veterinary inputs, 
livestock and 
livestock products, 
exporter of value-
added livestock 
products 

Research on area 
specific veterinary 
inputs, socioeconomi  
research for 
sustainable livestock  
production , Donor/ 
international 
development 

Private 
Veterinary 
Education and 
training 
institutes  

PUBLIC SECTOR 
the part of an economy that is under the administrative control of the State Government.

PRIVATE SECTOR
the part of the national economy that is not under direct state control.



32PPP Targeted Support :Potential area for PPP in the Veterinary Domain
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Regional Level
Regional workshops: Sharing best practices and capacity building on PPP project 
development and efficient management 

Public-Private Partnerships Building capacities 
National Level 
PPP Targeted Support in the PVS Pathway 

www.woah-ppp-database.com 

Global Level
WOAH PPP Database: Open-access and collaborative
  

Bangkok, Thailand (South-East Asia) Kathmandu, Nepal (South Asia) 

Individual Level 
Learner centric eLearning courses on WOAH Training 
Platform

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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www.woah-ppp-database.com 

WOAH PPP Database

Open-access
Collaborative 

Animal Disease control and 
eradication 

31 countries 

Livestock productivity
27 countries 

Improve competencies of 
veterinary professionals and 

paraprofessionals 
21 countries 

Improved livelihood and 
employment 
51 countries 

Improve the quality of 
veterinary services 

42 countries 

Improve food safety and 
security 

17 countries 

AMR Control
10 countries  

Improve Market 
Access

10 countries

Global

http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
http://www.woah-ppp-database.com/
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Bangkok, Thailand (South-East Asia) 

Kathmandu, Nepal (South Asia) 

Regional PPP Workshops 
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Africa PPP Forum: WOAH and AU-
IBAR join initiative 
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Performance of Veterinary Services (PVS) Pathway

● Comprehensive, multi-staged process for 
sustainable planning and improvement of 
Veterinary Services’ (VS) capacities

● Supports greater compliance with WOAH 
International Standards for animal health 
and welfare

● Each step corresponds to specific capacity-
building activities

● Voluntary, country driven process targeting 
internal systems and resources for 
sustainability

● Strong uptake – 143 countries, more than 
500 reports
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What are areas for 
improvement in 

veterinary 
services?

Out of the 
identified areas of 

improvement, 
where can PPPs 

contribute?

How to determine 
the type of PPP, 
governance and 

stakeholder 
engagement?  

How to 
implement, 

evaluate and 
monitor the PPP 

project? 

PVS Evaluation and Gap Analysis PPP Targeted Support 

Integration of PPP 
in the PVS Pathway 

Any WOAH Member that has completed a PVS Evaluation, Follow-up or GAP Analysis mission in the last five 
years may request WOAH for PPP Targeted Support based on the recommendations around specific 
competencies areas addressed in the report.

How to get PPP 
Targeted Support 

Sri Lanka Tanzania Ethiopia India

Completed PPP 
Targeted Support 
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40eLearning Modules 
1. Public-Private Partnership (PPP)  introductory 

course
2. Public-Private Partnerships: Opportunities for 

Progressive Control of Transboundary Animal 
Diseases: A case study based on FMD control

3. Animal Health Surveillance and Partnerships 
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4. 
Future
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What are the 
next 
challenges? 



43Uncertain future 
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A transformed world is facing new and greater challenges. 
How are Canadian stakeholders, both public and private, prepared to navigate uncertain 

futures?
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The Futures of Collaboration, Partnership and Multilateralism 2050

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.woah.org/app/uploads/2024/04/woah-the-futures-of-collaboration-partnership-and-multilateralism-2050-final-2.pdf


46Food for thought 

Allow yourself to be transported 
into that alternative reality, and 
consider: 

1. What are the steps we need to 
take to continue to engage with 
countries, partners or 
collaborators?

2. What does our Organisation need 
to do to adapt and transform 
itself? 

3. What should it start or stop 
doing?

4. What does it mean in terms of 
PPP?
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WOAH is committed to 
helping governments 
make informed 
decisions about 
improving access and 
quality of veterinary 
services, including, 
where appropriate, 
using PPP as one 
delivery option.

Conclusion 



12, rue de Prony, 75017 Paris, France
T. +33 (0)1 44 15 19 49
F. +33 (0)1 42 67 09 87

woah@woah.org
www.woah.org

Facebook
Twitter
Instagram
LinkedIn
YouTube
Flickr

Thank you !

Share your PPP experiences in the veterinary domain 
Contact us ppp@woah.org 

https://www.facebook.com/worldanimalhealth
https://twitter.com/OIEAnimalHealth
https://www.instagram.com/worldanimalhealth/
https://www.linkedin.com/company/worldanimalhealth/
https://www.youtube.com/user/OIEVideo
https://www.flickr.com/photos/oie-photos/sets/
mailto:ppp@woah.org
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